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POLICY FOR THE ACQUISITION OF PRIVATE PROPERTIES FOR COUNCIL 
HOUSING 
 
 

1 Summary 
 

1.1. This report presents the Council’s draft Policy on the acquisition of private 
properties in the Borough for council housing.  

 

2. RECOMMENDATION 
That, for the reasons outlined in the body of the report, the draft Policy for the 
Acquisition of Private Properties for Council Housing, at Appendix A to the report, 
be endorsed. 
  

 
3. Background and Discussion 

 

3.1 The need for affordable housing within the borough is significant and is 

demonstrated by the outcomes of the Strategic Housing Market 

Assessment (SHMA) and by the Council’s Housing Register data. The 

Council’s commitment to addressing this housing need is ongoing.    

  

3.2 In addition, the preparation of the new Local Plan for Dartford will 

address how to achieve housing growth of all types to address local 

needs.  

  

3.3 The Council can play a number of different roles in increasing housing 

supply, and sometimes must fulfil these different roles at the same time:  

  

 Direct deliverer - as with the Housing Revenue Account funded 

development which is now entering Phase 3. The most recent 

completion being the houses and flats at Coleridge Road.  

 

 Landowner - enabling new housing through redevelopment and/or 

disposal of its land and assets for development.  

 

 Enabler – to enable the development of new affordable housing 

owned and managed by registered social landlords on S106 sites or 

one off schemes.  

 

 Planning authority – this role is relevant for all developments.  

  

3.4 In light of the limited amount of land owned by the Council that is 

available for new development in the borough, the proposed acquisitions 
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programme for council housing set out in this report provides an 

opportunity to purchase properties on the open market where such 

properties meet certain criteria.   

 

3.5 The draft Policy for the Acquisition of Private Properties for Council 

Housing (Appendix A) links to the Council’s use of Right-to-Buy receipts 

as this programme will be part funded (30%) by accumulated Right-to-

Buy receipts which are time sensitive and need to spent within three 

years of receipt to minimise the need to return them to HM Treasury, 

together with interest payments (at 4% above Base Rate) that would be 

required.  To date, the Council has successfully purchased nine 

properties for council housing with a further two currently progressing. 

The Policy will assist in managing the Council’s 1-4-1 budget so that 

there is less of a risk of having to pay back unspent receipts to the 

Government with interest. 

  

3.6 In order to ensure a strategic approach to these acquisitions, the draft 

Policy sets out certain criteria for purchasing a property and the 

procedure. These are the criteria which have been applied in 

determining whether or not to proceed with acquisitions to date but a 

formal policy will assist Officers, ensure consistency of decision making 

and aid transparency. 

 

3.7 In terms of the property acquisition process, a two-stage method has 

been established between the Council’s Housing and Valuation teams.  

This is to ensure that the property is fully surveyed and that it is value 

for money.  The conveyancing process is usually undertaken by the 

Council’s external solicitors in liaison with Housing Services.  

  

3.8 Once the proposed purchase meets the above satisfactorily, and has 

been approved by the Financial Services Manager, it will be 

recommended to the Strategic Director (External Services) for 

agreement.  

  

3.9 The formation of a policy for the purchasing of private properties for 

council housing would result in an increase in the levels of affordable 

housing in the short term. The increase in the borough’s affordable 

housing stock may assist in reducing reliance on more expensive 

temporary accommodation.  

 
4. Relationship to the Corporate Plan 

 

4.1. This report relates to the Corporate Plan strategic aim ‘to facilitate quality, 
choice and diversity in the housing market, to create strong and self-reliant 
communities and deliver high quality services to service users’. 
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5. Financial, Legal and staffing & other admin implications and risk assessments 
 

Financial Implications There is sufficient budget in the Council’s 1-4-1 scheme to 
purchase suitable properties on an ad hoc basis as and when 
opportunities arise.  Should this change, the programme will 
be suspended. 

Legal Implications None specifically emanating from this report. 

Staffing Implications None specifically emanating from this report. 

Administrative Implications None specifically emanating from this report. 

Risk Assessment  There is a risk that not purchasing private properties could 
impact on the Council’s 1-4-1 spend and may lead to 
monies being returned to government if unspent by required 
deadlines. 

 

6. Details of Exempt Information Category 
 
Not applicable. 

 

7. Appendices 
 
Appendix A – Policy for the Acquisition of Private Properties for Council Housing 

 

Documents consulted Date / 
File Ref 

Report Author Section and 
Directorate 

Exempt 
Information 
Category 

  Jackie Pye Housing 
Services/ 
Strategic. 

N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


